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“The floods came quickly and took everything we had. This support will help me
feed the children as we try to rebuild our lives,” explains Regina James, a 39-
year-old farmer and mother of five from the village of Ntholomi in the
Nkhotakota District in Malawi who experienced severe losses when flooding
struck her community in January, destroying her home, livestock, and maize
field.

The sudden onset of the floods left her family without food, clothing, or
shelter, and disrupted her children’s schooling. With her primary source of
livelihood washed away, Regina has since relied on occasional piecework to
support her household. Following the pay out of USD2.37 million by REPAIR to
the Malawian government, Regina received maize, beans, soya pieces, salt,
blankets, and basic household utensils, which she noted will help in stabilizing
her family’s immediate living conditions.
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Aumashvini is a sustainability and disaster risk management professional
with a technical background in civil and energy engineering. She brings cross-
® ® sectoral experience from both public and private institutions, with a strong
focus on climate resilience, climate finance, and post-disaster recovery,
° ° particularly within the context of small island developing states.

What is REPAIR?

Launched in October 2024, the Regional Emergency Preparedness and Access to Inclusive Recovery (REPAIR) Program is
committed to strengthening the financial and operational preparedness of Eastern & Southern African (ESA) countries
against climate shocks. The program currently comprises Angola, Burundi, Comoros, Madagascar, Malawi, Mozambique,

Seychelles and Zambia. Ultimately, participation in REPAIR will grow to 12 participating countries.

REPAIR is a World Bank project implemented by ARC Ltd. It is centered around a USD926 million Regional Climate Risk

Fund, with a further USD795 million expected to be leveraged from private capital by 2031. An additional grant funding from
the Global Shield Financing Facility supports the implementation of Technical Assistance services for both financial and

operational preparedness activities by ARC Ltd.

By providing access to tailored and adapted pre-arranged financing facilities, coupled with efficient and transparent
mechanisms to channel funding to affected communities, REPAIR supports effective and gender-sensitive responses in times
of need. REPAIR also supports adapted coping mechanisms for Micro-, Small and Medium Enterprises and Women-Owned/Led

Small and Medium Enterprises.
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