REPAIR champions a regional approach to
facilitate risk pooling and increase economies of
scale, but also as a means of promoting peer-to-
peer learning between countries.

Between its launch in October 2024 and early
2026, the program disbursed USD58.6 million to
support countries in responding and recovering
from shocks.

Payouts were made within seven business days of
the disbursement request to allow for the rapid
procurement of food, medicine and shelter kits.
REPAIR also provides funds for direct cash
transfers, cash-for-work schemes, and grants to
MSMEs in affected areas.

The Regional Emergency Preparedness
and Access to Inclusive Recovery
Program (REPAIR) is a World Bank

program which promotes climate
resilience in its member countries.

It is implemented by ARC Ltd, the financial
arm of the African Risk Capacity Group,
with support from the Global Shield
Financing Facility.

Running through 2031, REPAIR will
comprise 12 countries across its three
phases, enhancing the resilience of over 28
million people in Eastern and Southern
Africa.
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THE RATIONALE

Eastern and Southern Africa sits on the frontline
of escalating climate shocks. In the past five years
alone, intense tropical cyclones and severe floods
have left millions stripped of food, security, and
sustainable livelihoods.

Relying on unpredictable emergency financing
delays urgently needed relief and often forces
difficult budget trade-offs.

REPAIR counters this vulnerability by establishing
the Regional Climate Risk Fund, an innovative
Disaster Risk Financing platform that complements
and optimizes national risk response mechanisms.
Its tailored, pre-arranged financing solutions
enable countries to access funds within seven
business days of a shock.

The funds are distributed among local delivery
channels via the Ministry of Finance.

The program currently comprises nine member
countries: Angola, Burundi, Comoros, the
Democratic Republic of Congo, Madagascar,
Malawi, Mozambique, Seychelles and Zambia.
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THE ACTIVATION

The program establishes a nine-step process
underpinning the activation of its reserves
following a shock.
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